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Liz Hilts

• 20 years of environmental, health, 
and safety experience in 
manufacturing and operations and a 
master’s degree in occupational 
safety and health.

• Founder of Safety Mindset, LLC  
an Occupational Health and Safety 
consulting firm that focuses on total 
worker well-being including 
CPR/AED, First Aid, QPR and Mental 
Health First Aid at Work, general 
industry OSHA programs and safety 
management systems.

Mental health 
resources for
workplace well-
being, safety, and 
culture strategies

Focus 
for 
Today

Impact on Safety & Culture in the 
Workplace

Prevalence in Society and the 
Workplace

Mental Health Challenges & 
Stigma

Evidence-based Workplace 
Trainings

Resources for Help

We will talk about suicide – feel 
free to take a break if needed

1

2

3



4/1/2025

2

How Does Our Mental Well-being 
Impact Our Safety?
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Our Mindset 
Impacts 
Safety & 
Behaviors

OSHA Recognizes the Hazard of 
Workplace Stress
Employees with mental health issues 
are twice as likely to be distracted on the 
job.

More mistakes increase the likelihood of 
accidents, resulting in more injuries and 
legal implications for your company

The likelihood of accidents is even greater 
when exhaustion and mental absenteeism 
are in the equation.  (Mind not on task)
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Workplace 
Stress –

The Silent 
Crisis

Traumatic Events

Substance Abuse

Suicide

OSHA’s Approach

Adding Mental Health Awareness to OSHA 
10/30 courses

Workplace Stress Resource Page

Recordability potential 

OSHA 
Recordability:  

Is work-
related stress 
recordable as 

a mental 
illness case?

A supervisor was shouting at an employee.  
The employee felt stressed, and his general 
doctor told him to take some time off from 
work.  Is this an OSHA recordable case?

Mental illnesses, such as depression or 
anxiety disorder, that have work-related 
stress as a contributing factor, are 
recordable if the employee voluntarily 
provides the employer with an opinion 
from a physician or other licensed health 
care professional with appropriate 
training and experience (psychiatrist, 
psychologist, psychiatric nurse 
practitioner, etc.) stating that the 
employee has a mental illness that is 
work-related, and the case meets one or 
more of the general recording criteria. See 
sections 1904.5(b)(2)(ix) and 1904.7.
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NSC Cost Calculator

Construction Company in Wisconsin with 
75 employees
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Mental Well-
being Facts

Everyone has mental 
health just like everyone 
has physical health.  It 
seems easier to talk about 
physical health..

These challenges are 
treatable and common 
just like many other 
illnesses.

Source = nami.org

Prevalence in Society
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WHY is Mental Health training important 
for your organization? 

Employee Well-being Supportive Culture Strengthened 
Engagement

Competitive Advantage Long-term 
Sustainability

Safety &Risk Mitigation, 
Legal Responsibility

OSHA Training Resources for Workplace Stress

OrganizaƟon Length  Name 

QPR Institute  1-2 hours Question, Persuade, Refer 

National Institute for Mental Wellbeing 8 hours Mental Health First Aid 
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My Mental 
Health First 
Aid Journey

• A group of employees felt 
MHFA would be a great 
employee resource

• Goal was to train HR/EHS & 
Leadership

• Evolved to a goal of 25% of 
the workforce

• Changed the culture to 
normalize mental health 
challenges in the workplace

• Became an instructor –
Aligned with my lived 
experience and safety role

Video: The Awkward Conversation

N/A 11

Watch the video: The Awkward Conversation (opens in a new window)
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What is a “Mental Health Challenge?”

Early 
Signs and 
Symptoms

Worsening 
Signs and 
Symptoms

Crisis 
Signs and 
Symptoms

Diagnosed 
with 

Mental 
Illness/ 
Mental 

Disorder

There is a major change in a 
person’s thinking, feeling, or 
acting. 

The change interferes with the 
person’s ability to live their life. 

The interference does not go away 
quickly and lasts longer than 
typical emotions or reactions 
would be expected to. 

The concern is with duration, 
frequency, and impact on usual 
activities. 

Image credit: National Council for Mental Wellbeing 

Good days and bad days are 
NORMAL. We are looking for 
something that is not just a 
bad day or situation.
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Video: New Job

Watch the video: New Job (opens in a new window)

N/A 42-43

TYPES OF 
MENTAL 
HEALTH 
CONDITIONS

Invisible 
Illnesses

26

ADHD Anxiety 
Disorders

Bipolar 
Disorder

Borderline 
Personality 

Disorder
Depression Eating 

Disorders

Panic Disorder
Post-Traumatic 

Stress 
Disorder

Schizophrenia

Seasonal 
Affective 
Disorder

Social Anxiety 
Disorder Stress

Substance Use Disorders

• Patterns of using alcohol or another 
substance that result in impairment in 
daily life or noticeable distress.

• Repeated use of and dependence on 
the substance will lead to a pattern of 
compulsive use, drug tolerance and, if 
discontinued, withdrawal symptoms.

• Considered a mental health challenge 
or illness

136 N/A
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Suicide 
Warning Signs
• Talking about being a burden
• Being isolated
• Increased anxiety
• Talking about feeling trapped or 
in unbearable pain

• Increased substance use
• Looking for a way to access lethal 
means
• Increased anger or rage
• Extreme mood swings
• Expressing hopelessness
• Sleeping too little or too much
• Talking or posting about wanting 
to die
• Making plans for suicide

Wisconsin Statistics
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Be the difference

Source: www.mantherapy.org

Barriers to 
seeking help

• What are some of 
the reasons that 
people delay 
treatment or seek 
help for mental 
health challenges?
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A great solution for social and self-stigma is 
conversation.

Stigma at Work

Fear of 
embarrassment
A belief their 
employer 
wouldn’t be able 
to help
The fear it would 
negatively impact 
their career.
Pride especially 
among men

How Do We Support?

Emily was recently diagnosed 
with a physical health condition 
and was in the hospital for a 
short period of time.

• What might individuals do and 
say to show support to Emily?

• What might people in Emily’s 
workplace do and say to show 
support?

• What might Emily’s larger 
community do and say to show 
support?

Carlos was recently diagnosed 
with a mental disorder and was 
in the hospital for a short period 
of time.

• What might individuals do and 
say to show support to Carlos?

• What might people in Carlos’ 
workplace do and say to show 
support?

• What might Carlos’ larger 
community do and say to show 
support?

N/A 18
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When employees feel that their employers 
care about their overall wellbeing, they are 
3 times more likely to be engaged at work. 

3112 calls
Eau Claire

Questions?

Please stop 
by my table 
for free 988 
cards, 
magnets and 
stickers
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Thank you!
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